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Letter of Transmittal

The National Strategic Infrastructure Corridor Initiative concludes with this volume, which
provides the implementation framework necessary to translate the concepts, policies, legislative
recommendations, and technical guidance presented throughout the preceding volumes into an
operational national program.

The preceding volumes establish the strategic vision, policy foundation, proposed legislative
framework, governance concepts, technical methodologies, and supporting research underlying
the Initiative. Volume VI builds upon those recommendations by describing a phased
implementation strategy that can guide Federal and State agencies through the establishment,
administration, and long-term stewardship of the National Strategic Infrastructure Corridor
Program.

Recognizing that transportation infrastructure and national priorities continually evolve, this
volume has been prepared as a living document. Unlike the legislative recommendations
presented elsewhere in this Initiative, implementation strategies must remain adaptable to
changing economic conditions, technological advancements, infrastructure performance,
emerging transportation demands, and future national security considerations. Periodic updates
should incorporate lessons learned from designated corridors, advances in engineering and
transportation planning, and continued collaboration among participating agencies and
stakeholders.

Implementation of the National Strategic Infrastructure Corridor Program should build upon—
not replace—the existing Federal-State partnership established under Title 23, United States
Code. The recommendations contained in this volume emphasize collaboration, lifecycle asset
management, evidence-based decision-making, and long-term stewardship while preserving the
statutory responsibilities of Federal, State, Tribal, and local governments.

The implementation framework presented herein is intended to provide a practical roadmap for
transitioning from policy development to program execution. Through phased implementation,
coordinated investment, continuous performance monitoring, and adaptive management, the
National Strategic Infrastructure Corridor Program can evolve into a durable national framework
capable of preserving and strengthening transportation infrastructure that serves the Nation’s
defense, energy security, critical mineral development, interstate commerce, emergency
preparedness, Arctic operations, and long-term economic resilience.

As with the preceding volumes, this document is offered as a resource for Congress, the United
States Department of Transportation, Federal agencies, State Departments of Transportation,
Tribal governments, local governments, industry, and other stakeholders engaged in planning,
developing, and maintaining transportation infrastructure of exceptional national significance.

Together, the six volumes of the National Strategic Infrastructure Corridor Initiative
provide a comprehensive framework for identifying, evaluating, designating, funding,
implementing, and managing transportation corridors whose importance extends beyond
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traditional transportation metrics and whose continued performance is essential to the
long-term national interest.
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Foreword

The National Strategic Infrastructure Corridor Initiative concludes with this volume. The
preceding volumes established the vision, policy foundation, legislative framework, governance
concepts, and technical methodology necessary to recognize transportation corridors whose
significance extends beyond traditional transportation planning. Volume VI addresses the
equally important question of implementation.

Successful public policy is measured not by the passage of legislation, but by its ability to
improve the systems it was created to serve. Establishing a National Strategic Infrastructure
Corridor Program will require thoughtful administration, strong Federal-State partnerships,
transparent governance, continuous performance evaluation, and the flexibility to adapt as
national priorities evolve.

This volume provides a roadmap for transforming the concepts presented throughout the
Initiative into a practical, enduring program. Rather than creating an entirely new transportation
bureaucracys, it builds upon the proven partnerships and planning processes already established
under Title 23 while introducing a strategic framework for managing infrastructure that supports
national defense, energy security, critical mineral development, interstate commerce, Arctic
operations, emergency preparedness, and long-term economic resilience.

Although many examples throughout this Initiative draw upon Alaska’s Dalton Highway, the
implementation principles presented in this volume are intended to serve transportation corridors
throughout the United States. Every region contains infrastructure whose importance extends
well beyond state boundaries, and every state can benefit from a coordinated national approach
to identifying and stewarding these strategic assets.

It is my hope that this final volume provides transportation professionals, policymakers, and
future program administrators with a practical guide for implementing a National Strategic
Infrastructure Corridor Program that will remain adaptable, accountable, and effective for
generations to come.

Roger Brown
Fairbanks, Alaska
July 2026



Preface

The National Strategic Infrastructure Corridor Initiative was developed as a comprehensive six-
volume proposal addressing every major component necessary to establish a National Strategic
Infrastructure Corridor Program. The preceding volumes present the strategic vision, supporting
policy, proposed legislation, technical evaluation methodology, and National Interest Index.
Volume VI completes the Initiative by describing how those concepts can be implemented,
administered, and sustained over the long term.

Implementation is often the most challenging phase of any public policy initiative. Legislative
authority alone does not establish effective programs; success depends upon clear administrative
responsibilities, coordinated governance, phased implementation, consistent performance
monitoring, stakeholder engagement, and a commitment to continuous improvement. This
volume is intended to provide that administrative framework.

The chapters that follow describe recommended Federal and State responsibilities, program
establishment procedures, corridor designation processes, funding coordination, performance
management, governance structures, reporting requirements, and long-term stewardship
practices. The recommendations are intended to complement existing transportation planning
processes while preserving the traditional Federal-State partnership that has long served as the
foundation of America’s transportation system.

Unlike the legislative language presented in Volumes III and IV, the guidance contained in this
volume is intentionally adaptable. Transportation systems, infrastructure needs, technology, and
national priorities will continue to evolve. Accordingly, this document should be viewed as a
living implementation guide capable of refinement through future experience, research, and
collaboration among Federal agencies, State Departments of Transportation, Tribal governments,
local governments, industry partners, and other stakeholders.

This volume should be read in conjunction with the companion volumes of the National Strategic
Infrastructure Corridor Initiative. Together, the six-volume series presents a unified framework
for identifying, evaluating, designating, implementing, and managing transportation corridors
whose continued performance is essential to the long-term national interest.
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Executive Summary

The National Strategic Infrastructure Corridor Initiative concludes with this volume, which
provides the implementation framework necessary to establish, administer, and sustain the
National Strategic Infrastructure Corridor Program. While the preceding volumes define the
strategic vision, policy foundation, legislative framework, governance concepts, technical
methodologies, and supporting documentation for the Initiative, this volume focuses on the
practical actions required to translate those recommendations into an operational national
program.

Implementation of the National Strategic Infrastructure Corridor Program is intended to build
upon the existing Federal-State partnership established under Title 23, United States Code.
Rather than creating a separate transportation program, the Initiative integrates with existing
transportation planning, asset management, funding, and performance management processes
while introducing a new framework for recognizing and managing corridors of exceptional
national significance.

The implementation strategy emphasizes phased deployment, beginning with program
authorization, administrative guidance, and interagency coordination, followed by corridor
nominations, National Interest Evaluations, designation of initial pilot corridors, preparation of
Corridor Management Plans, and continued expansion as experience is gained. This phased
approach allows Federal and State agencies to refine procedures, incorporate lessons learned, and
adapt implementation strategies as national priorities evolve.

Long-term success depends upon sustained collaboration among the United States Department of
Transportation, participating Federal agencies, State Departments of Transportation, Tribal
governments, local governments, industry partners, and other stakeholders. Each participant
retains its existing statutory responsibilities while contributing expertise to the planning,
preservation, operation, and continuous improvement of designated National Strategic
Infrastructure Corridors.

Recognizing that transportation systems and national priorities continually evolve, this volume is
intended to serve as a living document. Implementation guidance should be periodically
reviewed and updated to incorporate advances in transportation engineering, infrastructure
resilience, asset management, data analytics, emerging technologies, and changing economic,
environmental, and national security conditions. Regular performance monitoring and five-year
program reviews will help ensure that the Program remains effective, transparent, and responsive
to future challenges.

The National Strategic Infrastructure Corridor Program represents a long-term commitment to
stewardship rather than a single legislative action or infrastructure investment. By integrating
strategic planning, coordinated governance, lifecycle asset management, future demand
forecasting, and continuous improvement into a unified implementation framework, the Program
provides a practical roadmap for preserving transportation infrastructure that supports national
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defense, domestic energy production, critical mineral development, interstate commerce,
emergency preparedness, Arctic operations, and the long-term economic resilience of the United
States.

This volume completes the National Strategic Infrastructure Corridor Initiative by providing the
administrative and operational framework necessary to transform the concepts presented
throughout the preceding volumes into an enduring national program capable of adapting to
future transportation needs while preserving the strategic infrastructure upon which the Nation
depends.
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Chapter 1 - Introduction

Purpose

The National Strategic Infrastructure Corridor Initiative concludes with this volume, which
provides the implementation framework for establishing, administering, and sustaining the
National Strategic Infrastructure Corridor Program. While the preceding volumes present the
strategic vision, policy framework, legislative recommendations, governance concepts, technical
methodologies, and supporting documentation, this volume focuses on the practical actions
necessary to transition those recommendations into an operational national program.

The purpose of this volume is to provide Federal and State decision-makers with a structured
roadmap for implementation that promotes consistency, transparency, accountability, and long-
term stewardship. It identifies recommended administrative actions, implementation priorities,
governance responsibilities, and phased strategies that support the successful deployment of the
National Strategic Infrastructure Corridor Program while preserving the existing Federal-State
partnership established under Title 23, United States Code.

Implementation should emphasize collaboration among Federal agencies, State Departments of
Transportation, Tribal governments, local governments, industry partners, and other stakeholders
whose responsibilities and expertise contribute to the long-term success of nationally significant
transportation corridors.

Scope

This volume addresses the organizational and administrative elements necessary to implement
the National Strategic Infrastructure Corridor Program. It outlines recommended procedures for
program establishment, Federal and State coordination, corridor designation, implementation
planning, funding coordination, performance monitoring, and long-term program administration.

Unlike the preceding volumes, which establish the policy and technical foundation of the
Initiative, this volume assumes that the Program has been authorized and focuses on how it
should be implemented and managed over time. The recommendations presented herein are
intended to complement existing transportation planning and asset management practices while
providing a practical framework for integrating national strategic priorities into corridor
management and investment decisions.

The implementation strategy is designed to remain sufficiently flexible to accommodate future
legislative changes, evolving national priorities, advances in transportation technology, and
lessons learned through continued program experience.



Relationship to the Previous Volumes

This volume serves as the culmination of the National Strategic Infrastructure Corridor Initiative
by integrating the recommendations presented throughout the preceding five volumes into a
comprehensive implementation framework.

Each preceding volume contributes a distinct element of the overall Initiative:

Volume I establishes the national strategic vision and identifies the need for a transportation
planning framework that recognizes infrastructure serving exceptional national interests.

Volume II presents the policy framework supporting the creation of a National Strategic
Infrastructure Corridor Program and explains its relationship to existing Federal transportation
policy.

Volume III contains the proposed legislative language necessary to authorize and establish the
Program.

Volume IV provides the governance framework, administrative concepts, and supporting policy
recommendations required to administer the Program.

Volume V supplies the technical guidance, evaluation methodologies, implementation tools, and
supporting documentation needed to identify, evaluate, designate, and manage National Strategic
Infrastructure Corridors.

This volume builds upon those foundations by providing a phased implementation strategy that
translates policy into practice and establishes a roadmap for long-term program administration.

Guiding Implementation Principles

Implementation of the National Strategic Infrastructure Corridor Program should be guided by
principles that promote sound transportation planning, responsible stewardship, and effective
intergovernmental cooperation.

The Program should strengthen—not replace—the existing Federal-State partnership that has
guided transportation investment for decades. States should continue to own, operate, and
manage transportation infrastructure while the Federal Government provides strategic leadership,
technical guidance, and coordination for corridors serving significant national interests.



Implementation should emphasize lifecycle asset management, proactive maintenance,
infrastructure resilience, evidence-based decision-making, and continuous performance
improvement. Transportation investments should be evaluated according to their long-term
contribution to national defense, domestic energy production, critical mineral development,
interstate commerce, emergency preparedness, Arctic operations, economic resilience, and other
nationally significant objectives.

The Program should remain adaptable to changing transportation demands, technological
innovation, environmental conditions, and emerging national priorities. Periodic review,
stakeholder collaboration, and continuous refinement of implementation guidance will ensure
that the Program remains effective and responsive over time.

Finally, implementation should recognize that transportation infrastructure represents a long-
term national investment. The objective is not merely to construct or improve infrastructure, but
to preserve, operate, and manage strategically significant transportation corridors in a manner
that supports the Nation’s long-term economic prosperity, security, and resilience.

Organization of This Volume

This volume is organized to follow the natural progression of program implementation.
Beginning with the foundational principles presented in this chapter, subsequent chapters
describe the philosophy of implementation, establish Federal and State responsibilities, outline
corridor designation procedures, present funding and administrative strategies, recommend
phased implementation milestones, and conclude with procedures for long-term monitoring,
evaluation, and continuous improvement.

Together, these chapters provide a practical roadmap for transitioning the National Strategic
Infrastructure Corridor Program from legislative authorization to a mature, nationally
coordinated transportation program capable of adapting to future challenges while preserving
infrastructure essential to the national interest.



Chapter 2 - Implementation Philosophy

Introduction

Successful implementation of the National Strategic Infrastructure Corridor Program depends
upon more than legislative authorization or financial investment. It requires a consistent
philosophy that guides decision-making, promotes collaboration among participating agencies,
and establishes a long-term commitment to the stewardship of transportation infrastructure
serving the national interest.

This implementation philosophy provides the foundation for all administrative, technical, and
operational activities associated with the Program. It recognizes that transportation infrastructure
is not merely a collection of highways, bridges, ports, railways, airports, and supporting
facilities, but an interconnected system that enables national defense, domestic energy
production, critical mineral development, interstate commerce, emergency preparedness, Arctic
operations, and long-term economic resilience.

Implementation should therefore emphasize preservation, coordination, adaptability, and
continuous improvement while building upon existing Federal and State transportation programs
rather than replacing them.

Federal-State Partnership

The National Strategic Infrastructure Corridor Program is intended to strengthen the long-
standing Federal-State partnership established under Title 23, United States Code.

States should remain the primary owners, operators, and managers of transportation
infrastructure. The Federal Government should provide strategic leadership, technical guidance,
interagency coordination, and financial support for transportation corridors serving exceptional
national interests.

Implementation should respect existing statutory authorities while encouraging closer
collaboration among Federal agencies, State Departments of Transportation, Tribal governments,
local governments, and private-sector stakeholders.

The Program should complement existing transportation planning and asset management
processes while providing an additional framework for recognizing infrastructure whose
importance extends beyond traditional transportation metrics.



National Interest Approach

The central philosophy of the Program is that transportation infrastructure should be evaluated
and managed according to its contribution to the Nation as a whole rather than solely by local
demand, traffic volume, or short-term economic considerations.

Many transportation corridors support multiple national interests simultaneously. A single
corridor may provide critical access for military logistics, domestic energy production, strategic
mineral development, interstate freight movement, emergency response, and scientific research
while serving relatively modest daily traffic volumes.

Implementation decisions should therefore consider both current and anticipated national
benefits rather than relying exclusively upon traditional transportation performance measures.
This broader perspective encourages long-term investment in infrastructure whose strategic value
may significantly exceed what conventional planning methodologies would otherwise recognize.

Phased Implementation

The National Strategic Infrastructure Corridor Program should be implemented through a
deliberate, phased approach that allows participating agencies to establish administrative
procedures, refine technical guidance, and incorporate lessons learned before expanding the
Program nationwide.

Initial implementation should focus on developing program guidance, establishing interagency
coordination, identifying candidate corridors, and conducting pilot National Interest Evaluations.
As implementation experience is gained, additional corridors may be designated, technical
methodologies refined, and administrative procedures improved.

Phased implementation minimizes program risk, promotes consistency, and provides
opportunities for continuous evaluation throughout the development of the Program.

Adaptive Management

Transportation infrastructure operates within a constantly changing environment influenced by
economic conditions, technological advancement, environmental change, national security
priorities, and evolving transportation demand.

Implementation of the National Strategic Infrastructure Corridor Program should therefore
embrace adaptive management as a fundamental operating principle.

Adaptive management encourages agencies to regularly evaluate corridor performance, assess
changing conditions, incorporate new information, and revise management strategies when
appropriate. This approach supports informed decision-making while ensuring that designated
corridors remain capable of serving future national needs.



Rather than treating transportation planning as a static process, adaptive management recognizes
that effective stewardship requires continuous learning and periodic adjustment.

Continuous Collaboration

Transportation corridors designated under the National Strategic Infrastructure Corridor Program
frequently support multiple governmental missions and private-sector activities. Effective
implementation therefore depends upon sustained collaboration among participating
organizations.

Federal agencies, State Departments of Transportation, Tribal governments, local governments,
regional planning organizations, industry representatives, academic institutions, and other
stakeholders should maintain open communication throughout the planning, implementation,
monitoring, and review processes.

Collaboration improves technical understanding, promotes efficient investment, reduces
duplication of effort, and strengthens the long-term management of nationally significant
transportation infrastructure.

Living Document Philosophy

Implementation guidance should not be viewed as static or permanent. As transportation
technologies evolve, infrastructure conditions change, and national priorities shift, the National
Strategic Infrastructure Corridor Program must remain capable of adapting to new challenges
and opportunities.

Accordingly, this volume is intended to function as a living document that is periodically
reviewed and updated to reflect implementation experience, technological innovation, advances
in transportation planning, infrastructure resilience, asset management, and changes in Federal or
State policy.

Regular updates should incorporate lessons learned from designated corridors, stakeholder
feedback, research findings, and emerging best practices while preserving the core principles
established by the Initiative.

Long-Term Stewardship

The National Strategic Infrastructure Corridor Program is founded on the principle that
transportation infrastructure serving significant national interests represents a long-term national
asset requiring sustained stewardship rather than episodic investment.

Implementation should emphasize lifecycle asset management, preventive maintenance,
operational reliability, infrastructure resilience, and strategic planning over reactive repairs or



short-term funding decisions. Investment priorities should consider not only existing
infrastructure needs but also the anticipated demands that future generations will place upon
nationally significant transportation corridors.

This philosophy recognizes that preserving existing infrastructure is often more effective and
economical than reconstructing deteriorated assets after years of deferred maintenance.

Conclusion

The implementation philosophy presented in this chapter establishes the guiding principles upon
which the National Strategic Infrastructure Corridor Program should be administered. By
emphasizing Federal-State partnership, national interest, phased implementation, adaptive
management, collaboration, and long-term stewardship, the Program provides a practical and
durable framework for managing transportation infrastructure whose importance extends well
beyond traditional transportation planning.

These principles guide the chapters that follow, which describe the administrative actions,
organizational responsibilities, funding strategies, and implementation procedures necessary to
establish and sustain a nationally coordinated program for the stewardship of America’s most
strategically significant transportation corridors.



Chapter 3 - Initial Program Establishment

Introduction

Following enactment of authorizing legislation, the National Strategic Infrastructure Corridor
Program should be established through a deliberate and coordinated implementation process.
Initial program establishment is intended to create the administrative, technical, and
organizational foundation necessary to support future corridor evaluations, designations,
management planning, and long-term program administration.

The initial implementation period should emphasize development of program guidance,
interagency coordination, stakeholder engagement, and administrative procedures rather than
rapid expansion. A structured rollout allows participating agencies to establish consistent
practices, refine implementation methodologies, and incorporate lessons learned before the
Program is expanded nationally.

Congressional Authorization

Implementation begins with Congressional authorization establishing the National Strategic
Infrastructure Corridor Program and providing the Secretary of Transportation with authority to
administer the Program consistent with the provisions established in the enabling legislation.

Authorizing legislation should define the Program’s objectives, identify administrative
responsibilities, establish the National Strategic Infrastructure Corridor designation, authorize the
National Interest Index Framework, and provide the statutory basis for Federal participation,
interagency coordination, and long-term program administration.

Congress should also establish appropriate reporting requirements to ensure transparency and
provide periodic oversight of program implementation.

Initial Administrative Actions

Following enactment of authorizing legislation, the Secretary of Transportation should initiate
the administrative actions necessary to establish the Program.

These actions may include establishing program leadership within the Federal Highway
Administration, developing administrative procedures, identifying staffing requirements,
establishing internal coordination procedures, preparing implementation schedules, initiating
coordination with participating Federal agencies, and developing communication strategies for
State and Tribal partners.

Administrative activities should focus on creating a consistent and transparent framework that
supports efficient program implementation while minimizing unnecessary administrative burden.
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Development of Program Guidance

The Federal Highway Administration should prepare comprehensive implementation guidance to
support participating agencies during the initial stages of the Program.

Guidance should address corridor nomination procedures, National Interest Evaluation
methodology, Corridor Management Plan development, performance monitoring, data collection
standards, reporting requirements, public involvement procedures, interagency coordination, and
periodic program review.

Guidance documents should build upon the technical references contained in Volume V while
providing practical administrative direction for day-to-day program implementation.

Initial Stakeholder Coordination

Successful implementation requires early engagement with the organizations responsible for
planning, operating, and maintaining transportation infrastructure.

During the establishment phase, the Secretary should initiate coordination with State
Departments of Transportation, Tribal governments, metropolitan and regional planning
organizations, Federal land management agencies, defense, energy, and homeland security
agencies, freight carriers and logistics providers, energy producers, mining and manufacturing
industries, academic and research institutions, and other interested stakeholders.

Early coordination promotes shared understanding of program objectives and encourages
collaboration throughout subsequent implementation phases.

Pilot Corridor Identification

Following development of initial guidance, the Secretary should invite participating States to
identify candidate corridors for pilot National Interest Evaluations.

Pilot corridors should represent a diverse range of transportation environments, geographic
regions, and strategic functions. Selection should emphasize corridors demonstrating significant
national importance while providing opportunities to evaluate and refine implementation
procedures.

Experience gained through pilot evaluations should inform future guidance, improve technical
methodologies, and strengthen administrative consistency prior to broader nationwide
implementation.

Building Administrative Capacity



Implementation of a national program requires the development of institutional knowledge and
technical expertise within participating agencies.

The Federal Highway Administration should support this effort through technical training,
guidance documents, peer exchanges, workshops, research partnerships, best-practice
publications, and technical assistance.

Developing administrative capacity during the early stages of implementation will improve
consistency, strengthen interagency coordination, and support long-term program success.

Conclusion

Initial program establishment represents the transition from legislative authorization to
operational implementation. By emphasizing careful planning, interagency coordination,
technical guidance, and stakeholder engagement, the National Strategic Infrastructure Corridor
Program can establish a strong administrative foundation capable of supporting consistent,
transparent, and effective implementation throughout the United States.
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Chapter - Federal Implementation

Introduction

The Federal Government plays a central leadership role in implementing the National Strategic
Infrastructure Corridor Program by providing policy direction, technical guidance, interagency
coordination, and oversight. While participating States retain primary responsibility for owning,
operating, and maintaining transportation infrastructure, Federal leadership ensures that
nationally significant corridors are evaluated and managed using consistent principles that reflect
broader national interests.

Federal implementation should emphasize coordination rather than centralization. Existing
statutory authorities and agency responsibilities should remain unchanged while participating
agencies contribute their expertise to support transportation corridors that serve national defense,
energy security, critical mineral development, interstate commerce, emergency preparedness,
Arctic operations, and other strategic priorities.

Secretary of Transportation

The Secretary of Transportation serves as the principal Federal official responsible for
administering the National Strategic Infrastructure Corridor Program.

Responsibilities include establishing national implementation policies, designating National
Strategic Infrastructure Corridors, maintaining overall program oversight, coordinating
participating Federal agencies, approving implementation guidance, reporting to Congress,
promoting continuous improvement, and supporting research and innovation.

The Secretary should administer the Program in a transparent and collaborative manner while
preserving the Federal-State partnership that forms the foundation of national transportation
policy.

Federal Highway Administration

The Federal Highway Administration serves as the lead implementation agency responsible for
day-to-day administration of the Program.

Primary responsibilities include developing technical guidance, coordinating National Interest
Evaluations, reviewing Corridor Management Plans, providing technical assistance, maintaining
program records, monitoring corridor performance, supporting research initiatives, facilitating
stakeholder coordination, and managing periodic program reviews.
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FHWA should also serve as the principal point of contact for participating State Departments of
Transportation throughout implementation.

Interagency Coordination

Many National Strategic Infrastructure Corridors support multiple Federal missions.
Accordingly, implementation should include routine coordination among Federal agencies whose
statutory responsibilities intersect with designated corridors.

Participating agencies may include the Department of Defense, the Department of Energy, the
Department of the Interior, the Department of Homeland Security, the Department of Commerce,
the Federal Emergency Management Agency, the Environmental Protection Agency, the U.S.
Army Corps of Engineers, the Federal Railroad Administration, the Maritime Administration, the
Federal Aviation Administration, and other agencies, as appropriate.

Interagency coordination should improve planning, reduce duplication of effort, and ensure that
transportation investment decisions reflect the full range of national interests supported by
designated corridors.

National Interest Index Administration

The National Interest Index serves as the principal evaluation framework for the Program and
should be administered by the Federal Highway Administration under the direction of the
Secretary of Transportation.

Administration includes maintaining evaluation guidance, updating technical methodologies,
coordinating periodic reviews, supporting participating States, incorporating new research,
promoting consistency in evaluations, and publishing updated implementation guidance.

The Index should remain adaptable to evolving national priorities while maintaining consistency
in the evaluation of designated corridors.

Federal Technical Support

Federal agencies should provide technical expertise that complements State transportation
planning and corridor management activities.

Support may include engineering expertise, transportation planning assistance, infrastructure
resilience research, freight analysis, defense mobility assessments, energy infrastructure
planning, critical mineral transportation studies, climate adaptation research, data collection and
analysis, and technology deployment.
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This collaborative approach strengthens technical decision-making while leveraging the
expertise of multiple Federal agencies.

National Program Oversight

Federal oversight should emphasize accountability, transparency, performance monitoring, and
continuous improvement rather than direct operational control of transportation infrastructure.

Oversight activities include monitoring overall program performance, evaluating implementation
effectiveness, reviewing annual reports, coordinating five-year program assessments, identifying
emerging national priorities, updating implementation guidance, and recommending legislative
or administrative improvements.

These activities ensure that the National Strategic Infrastructure Corridor Program remains
responsive to changing transportation needs while preserving the flexibility necessary for State-
led implementation.

Conclusion

Federal implementation provides the strategic leadership necessary to establish a nationally
consistent program while preserving the authority and expertise of participating States. Through
coordinated administration, technical support, interagency collaboration, and continuous
oversight, the Federal Government helps ensure that transportation corridors of exceptional
national significance continue to support the Nation’s economic prosperity, security, resilience,
and long-term strategic interests for generations to come.
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Chapter 5 - State Implementation

Introduction

State Departments of Transportation are essential partners in the successful implementation of
the National Strategic Infrastructure Corridor Program. While the Federal Government provides
strategic leadership, national policy guidance, and interagency coordination, States retain
primary responsibility for the ownership, operation, maintenance, preservation, and improvement
of transportation infrastructure within their jurisdictions.

The Program is intended to strengthen—not replace—existing State transportation planning and
asset management processes by providing an additional framework for recognizing corridors
whose significance extends beyond traditional State or regional transportation priorities.

Successful implementation depends upon integrating National Strategic Infrastructure Corridor
objectives into existing transportation planning, maintenance, and investment practices while
preserving State flexibility to address local transportation needs.

State Department of Transportation Responsibilities

State Departments of Transportation should serve as the primary implementation agencies for
designated corridors located within their jurisdictions.

Responsibilities may include preparing corridor nominations, participating in National Interest
Evaluations, developing and maintaining Corridor Management Plans, integrating designated
corridors into statewide transportation plans, coordinating infrastructure investment priorities,
monitoring corridor performance, conducting routine maintenance and operations, coordinating
with local governments and Tribal governments, and supporting periodic program reviews.

States should continue exercising their existing statutory authority while incorporating national
strategic considerations into transportation planning where appropriate.

Integration with Existing Transportation Planning

Implementation should occur within the framework of existing transportation planning
requirements established under Federal law.

Designated corridors should be incorporated into Long-Range Statewide Transportation Plans,
State Freight Plans, Asset Management Plans, Statewide Transportation Improvement Programs
(STIPs), Transportation Asset Management Plans, emergency response planning, and resilience
planning initiatives.

Rather than creating parallel planning requirements, the Program should leverage existing
planning processes to improve coordination and long-term investment strategies.
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Corridor Management Plans

Each designated National Strategic Infrastructure Corridor should be supported by a Corridor
Management Plan prepared by the responsible State in coordination with participating
stakeholders.

Corridor Management Plans should identify existing infrastructure conditions, strategic
functions, long-term investment priorities, maintenance strategies, operational improvements,
future demand projections, infrastructure resilience measures, performance objectives, funding
strategies, and agency coordination procedures.

These plans should be updated periodically to reflect changing transportation needs,
infrastructure conditions, and national priorities.

Maintenance and Operations

Preserving nationally significant transportation infrastructure requires consistent attention to
maintenance and operations throughout the asset lifecycle.

State implementation should emphasize preventive maintenance, routine preservation activities,
snow and ice control, drainage maintenance, bridge preservation, pavement management, slope
stabilization, permafrost mitigation where applicable, Intelligent Transportation Systems,
incident management, and emergency response preparedness.

The Program encourages agencies to prioritize long-term infrastructure performance rather than
relying solely upon reactive repairs after deterioration has occurred.

Stakeholder Coordination

State implementation should promote collaboration among organizations whose activities affect
designated corridors.

Participating stakeholders may include Tribal governments, local governments, metropolitan
planning organizations, freight carriers, railroads, ports, pipeline operators, utility providers,
mining companies, energy producers, emergency management agencies, military installations,
and academic institutions.

Early and continuous coordination helps ensure that infrastructure investments support multiple
transportation and national objectives while minimizing conflicts among corridor users.
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Performance Monitoring

States should establish procedures for monitoring the condition, reliability, and performance of
designated corridors.

Performance measures may include pavement condition, bridge condition, operational reliability,
freight mobility, incident response times, infrastructure resilience, maintenance performance,
safety, asset lifecycle performance, and economic contribution.

Performance monitoring should inform future investment decisions and support periodic updates
to Corridor Management Plans.

Continuous Improvement

Implementation should be viewed as an ongoing process rather than a one-time administrative
action.

State Departments of Transportation should periodically evaluate implementation procedures,
incorporate lessons learned, adopt emerging technologies, and refine corridor management
strategies based upon observed performance and stakeholder feedback.

Continuous improvement strengthens long-term stewardship while ensuring designated corridors
remain capable of supporting evolving national priorities.

Conclusion

State implementation represents the operational foundation of the National Strategic
Infrastructure Corridor Program. Through effective planning, coordinated investment, proactive
maintenance, stakeholder collaboration, and continuous performance monitoring, State
Departments of Transportation play the central role in preserving transportation infrastructure
that serves both State and national interests.
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Chapter 6 - Corridor Designation and Program Rollout

Introduction

The designation of National Strategic Infrastructure Corridors represents the transition from
policy development to operational implementation. The designation process should be
transparent, evidence-based, and collaborative while recognizing that nationally significant
transportation corridors exist in every region of the United States and serve a wide range of
strategic functions.

Program rollout should occur through a phased approach that allows implementation procedures
to mature before expanding the Program nationwide.

Corridor Nomination
The designation process begins with the nomination of candidate corridors by eligible entities.

Eligible nominations may originate from State Departments of Transportation, Tribal
governments, multi-state coalitions, Federal agencies, regional transportation organizations, and
other entities authorized by the Secretary of Transportation.

Nominations should document the corridor’s transportation function, strategic importance,
existing infrastructure, anticipated future demand, and relationship to national objectives.

Supporting documentation should include available transportation data, planning documents,
freight analyses, infrastructure assessments, and other information relevant to the National
Interest Evaluation.

National Interest Evaluation

Each nominated corridor should undergo a comprehensive National Interest Evaluation using the
methodology established in Volume V.

The evaluation considers the corridor’s contribution to national defense, domestic energy
production, critical mineral development, manufacturing, interstate commerce, emergency
preparedness, Arctic operations, infrastructure resilience, future transportation demand, and
long-term economic resilience.

The National Interest Index provides a consistent framework for evaluating these factors while
allowing sufficient flexibility to recognize the unique characteristics of individual corridors.
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Interagency Review

Following completion of the National Interest Evaluation, participating Federal agencies should
review the nomination to ensure that relevant national interests have been adequately considered.

This review provides an opportunity for agencies to contribute technical expertise regarding
defense mobility, energy infrastructure, critical mineral supply chains, environmental
considerations, emergency management, Federal lands, freight systems, border security, Arctic
operations, and infrastructure resilience.

Interagency coordination improves decision-making while ensuring that corridor designations
reflect a comprehensive understanding of national priorities.

Designation Decision

Following completion of technical review and stakeholder coordination, the Secretary of
Transportation may designate eligible corridors as National Strategic Infrastructure Corridors.

Designation recognizes that a corridor serves exceptional national interests and should receive
enhanced consideration during transportation planning, asset management, and long-term
investment decision-making.

Designation does not alter ownership, operational responsibility, or existing regulatory authority.
Instead, it establishes a coordinated planning framework that encourages collaboration among
participating agencies.

Pilot Program

Initial implementation should emphasize a limited number of pilot corridor designations
representing diverse geographic regions and strategic functions.

Pilot corridors provide opportunities to validate implementation procedures, refine evaluation
methodologies, improve administrative guidance, strengthen interagency coordination, develop
best practices, identify implementation challenges, and demonstrate program benefits.

Lessons learned during the pilot phase should inform future program expansion.

National Expansion

Following successful implementation of the pilot phase, additional corridor nominations should
be accepted through a recurring designation cycle.

Expansion should occur gradually to ensure that administrative capacity, technical expertise, and
program oversight continue to support high-quality evaluations and effective corridor
management.
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Periodic designation cycles also allow the Program to recognize emerging transportation
priorities, evolving national security needs, and changing economic conditions.

Maintaining Designated Corridors

Designation should not be considered permanent without review. Transportation systems evolve,
infrastructure conditions change, and national priorities shift over time.

Accordingly, designated corridors should undergo periodic reassessment through the National
Interest Evaluation process and updates to Corridor Management Plans.

Periodic review ensures that designated corridors continue to satisfy Program objectives while
encouraging continuous improvement and adaptive management.

Conclusion

The corridor designation process serves as the operational gateway to the National Strategic
Infrastructure Corridor Program. Through transparent nominations, rigorous technical
evaluation, interagency collaboration, phased implementation, and periodic reassessment, the
Program establishes a durable framework for recognizing and managing transportation corridors
whose significance extends beyond conventional transportation metrics and whose continued
performance is essential to the long-term national interest.

19



Chapter 7 - Funding and Financial Strategy

Introduction

The long-term success of the National Strategic Infrastructure Corridor Program depends upon
stable, predictable, and coordinated investment. Transportation corridors serving significant
national interests often require sustained maintenance, preservation, operational support, and
strategic improvements that extend well beyond the capabilities or priorities of any single
jurisdiction.

This Program is not intended to replace existing Federal transportation funding programs or
create a separate funding formula. Instead, it establishes a framework for recognizing nationally
significant transportation corridors so that existing and future funding programs may better
account for the strategic value of infrastructure supporting national defense, domestic energy
production, critical mineral development, interstate commerce, emergency preparedness, Arctic
operations, and long-term economic resilience.

Funding Philosophy

The National Strategic Infrastructure Corridor Program is founded upon the principle that
transportation investment should reflect both transportation performance and national strategic
importance.

Traditional transportation funding formulas appropriately consider factors such as population,
lane miles, traffic volumes, bridge conditions, and system performance. However, these
measures alone may not adequately recognize corridors that support nationally significant
economic, military, or energy functions despite relatively modest traffic volumes.

The Program encourages investment decisions that consider the broader national benefits
generated by designated corridors while preserving the existing Federal-State partnership and
statutory funding authorities.

Federal Funding Coordination

Designation as a National Strategic Infrastructure Corridor does not automatically create new
funding or guarantee project selection. Instead, designation provides additional context for
evaluating projects under existing Federal transportation programs.

Federal implementation should encourage coordination among programs administered by the
Federal Highway Administration, the Federal Railroad Administration, the Federal Transit
Administration, the Maritime Administration, the Federal Aviation Administration, the
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Department of Defense, the Department of Energy, the Department of Commerce, the Federal
Emergency Management Agency, and other participating Federal agencies.

Where appropriate, designated corridors may receive consideration under discretionary grant
programs whose statutory purposes align with the national interests supported by the corridor.

State Investment Strategies

State Departments of Transportation remain responsible for establishing transportation
investment priorities within their jurisdictions.

The Program encourages States to incorporate designated corridors into Long-Range
Transportation Plans, Transportation Asset Management Plans, State Freight Plans, Statewide
Transportation Improvement Programs (STIPs), Capital Improvement Programs, and
Maintenance and Preservation Programs.

This integration promotes consistency between State transportation priorities and broader
national objectives while preserving State flexibility in project selection.

Leveraging Multiple Funding Sources

Many transportation corridors support multiple industries, governmental missions, and economic
sectors. Consequently, implementation should encourage coordination among diverse funding
sources whenever appropriate.

Potential funding partnerships may include Federal transportation programs, State transportation
revenues, local government contributions, Tribal transportation programs, public-private
partnerships, infrastructure banks, Federal economic development programs, defense-related
infrastructure investments, energy infrastructure initiatives, and other authorized funding
mechanisms.

Combining multiple funding sources may improve project delivery while ensuring investments
reflect the diverse national interests served by designated corridors.

Lifecycle Asset Management
The Program emphasizes long-term stewardship rather than episodic capital investment.

Funding strategies should prioritize preventive maintenance, preservation, operational reliability,
infrastructure resilience, asset renewal, rehabilitation, and system modernization.

Investments made early in an asset’s lifecycle often reduce long-term costs while improving
safety, reliability, and system performance. Accordingly, agencies should evaluate maintenance
and preservation as strategic investments rather than discretionary expenditures.
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Research and Innovation

Investment should also support continued research and innovation that improve the performance
and resilience of designated corridors.

Research priorities may include Intelligent Transportation Systems, autonomous technologies,
infrastructure monitoring, artificial intelligence, remote sensing, permafrost engineering, climate
resilience, freight operations, construction materials, and asset management technologies.

Innovation strengthens long-term program effectiveness while supporting continuous
improvement.

Financial Accountability
Implementation should promote transparency and responsible stewardship of public resources.

Participating agencies should maintain clear documentation regarding project selection, funding
sources, investment priorities, performance outcomes, program expenditures, maintenance
activities, infrastructure condition, and long-term asset performance.

Transparent financial reporting strengthens public confidence and supports informed decision-
making at all levels of government.

Conclusion

The National Strategic Infrastructure Corridor Program recognizes that transportation investment
is a long-term commitment to national prosperity, security, and resilience. By encouraging
coordinated funding strategies, lifecycle asset management, and transparent financial
stewardship, the Program provides a framework for sustaining transportation infrastructure that
serves exceptional national interests while preserving the flexibility of existing Federal and State
transportation funding programs.

22



Chapter 8 - Program Administration

Introduction

Effective administration is essential to the long-term success of the National Strategic
Infrastructure Corridor Program. Beyond corridor designation and funding coordination, the
Program requires consistent governance, administrative oversight, technical support,
performance evaluation, and continuous improvement.

Program administration should emphasize transparency, accountability, collaboration, and
adaptability while minimizing unnecessary administrative complexity. Existing governmental
responsibilities should be preserved, allowing participating agencies to build upon established
transportation planning and management practices.

Administrative Structure

The Program should operate through a collaborative administrative framework led by the
Secretary of Transportation and administered by the Federal Highway Administration in
coordination with participating Federal agencies and State Departments of Transportation.

Administrative responsibilities include program oversight, technical guidance, corridor
designation support, performance monitoring, data management, research coordination,
stakeholder engagement, and periodic program review.

The administrative structure should remain flexible enough to accommodate future legislative
amendments, organizational changes, and evolving national priorities.

Governance

Program governance should reinforce the Federal-State partnership while promoting
collaboration among all participating organizations.

Governance principles include shared responsibility, transparency, evidence-based decision-
making, long-term stewardship, continuous collaboration, accountability, and respect for existing
statutory authority.

No participating organization should assume responsibilities outside its existing legal authority
unless specifically authorized by Congress.

Program Documentation

The Federal Highway Administration should maintain comprehensive documentation supporting
Program administration.
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Documentation may include designated corridor records, National Interest Evaluations, Corridor
Management Plans, performance reports, annual program summaries, technical guidance,
research publications, administrative procedures, and best-practice documentation.

Maintaining complete and accessible records promotes consistency while supporting future
program development.

Data Management
Reliable information is fundamental to effective transportation planning.

The Program should encourage standardized collection, management, and sharing of information
related to infrastructure condition, freight movement, traffic operations, asset performance,
safety, climate resilience, economic activity, National Interest Evaluations, and future demand
projections.

Data should be maintained using consistent methodologies whenever practical to improve
comparability among designated corridors.

Performance Reporting

Program administration should include regular reporting that evaluates both individual corridor
performance and overall program effectiveness.

Reports may summarize corridor conditions, maintenance activities, infrastructure investments,
performance measures, research findings, emerging transportation trends, lessons learned, and
recommended improvements.

Performance reporting supports transparency while providing decision-makers with information
necessary for future planning.

Technical Assistance

The Federal Highway Administration should provide technical assistance to participating
agencies throughout implementation.

Support may include training, workshops, peer exchanges, engineering guidance, planning
assistance, data analysis, research coordination, best-practice publications, and technical reviews.

Technical assistance promotes consistent implementation while strengthening administrative
capacity across participating organizations.
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Continuous Program Improvement

The Program should evolve as transportation systems, technologies, and national priorities
change.

Continuous improvement should incorporate annual performance reviews, stakeholder feedback,
research findings, pilot program experience, advances in engineering, emerging technologies,
updated transportation policies, and lessons learned from designated corridors.

Periodic refinement ensures the Program remains effective while adapting to future
transportation challenges.

Conclusion

Program administration provides the organizational foundation necessary to sustain the National
Strategic Infrastructure Corridor Program over the long term. Through effective governance,
transparent administration, standardized data management, technical assistance, performance
reporting, and continuous improvement, the Program establishes a durable framework capable of
supporting nationally significant transportation infrastructure for generations to come.
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Chapter 9 - Communications and Stakeholder Engagement

Introduction

The successful implementation of the National Strategic Infrastructure Corridor Program
depends upon effective communication and sustained collaboration among Federal agencies,
State Departments of Transportation, Tribal governments, local governments, industry, academic
institutions, and the public. Transportation corridors serving the national interest often support
multiple economic sectors, governmental missions, and communities. As a result, meaningful
stakeholder engagement is essential throughout every phase of planning, designation,
implementation, operation, and long-term stewardship.

Communications should be transparent, timely, and inclusive while promoting a common
understanding of the Program’s purpose, objectives, and implementation process. Stakeholder
engagement should extend beyond regulatory requirements and become an integral component
of long-term corridor management.

Communication Objectives

The National Strategic Infrastructure Corridor Program should establish a communications
strategy that supports informed decision-making, encourages collaboration, and builds public
confidence.

Primary communication objectives include promoting awareness of the Program and its purpose,
explaining the National Interest Framework, encouraging collaboration among participating
agencies, supporting transparency throughout corridor evaluations and designations, sharing
technical guidance and best practices, communicating infrastructure needs and investment
priorities, reporting program performance and accomplishments, and encouraging continuous
stakeholder participation.

Effective communication should improve understanding of how nationally significant
transportation corridors contribute to economic prosperity, national security, energy
independence, emergency preparedness, and long-term resilience.

Federal Coordination

The Secretary of Transportation and the Federal Highway Administration should serve as the
primary coordinators for Federal communications related to the Program.

Federal communications should publish implementation guidance, announce corridor
designation opportunities, coordinate interagency messaging, provide technical resources, share
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research findings, publish annual reports, maintain public access to program information, and
facilitate national stakeholder engagement.

Consistent communication among Federal agencies reduces duplication, improves coordination,
and strengthens implementation.

State and Regional Coordination

State Departments of Transportation play the primary role in communicating with regional
stakeholders throughout implementation.

State communications should support corridor planning, infrastructure investment discussions,
public meetings, local government coordination, Tribal consultation, freight stakeholder
engagement, emergency management coordination, and environmental review processes.

Where appropriate, communication efforts should be integrated into existing transportation
planning activities to maximize efficiency and minimize administrative burden.

Tribal Consultation

Implementation should fully recognize the sovereign status of Tribal governments and the
importance of meaningful government-to-government consultation.

Consultation should occur whenever designated corridors affect Tribal lands, transportation
systems, cultural resources, or economic interests.

Consultation should be early, meaningful, respectful, ongoing, and collaborative.

Tribal governments should have opportunities to contribute traditional knowledge, regional
expertise, transportation priorities, emergency planning considerations, and infrastructure
concerns throughout implementation.

Local Government and Community Engagement

Local governments are frequently responsible for land-use planning, emergency response,
utilities, and community development along designated corridors.

Implementation should encourage regular communication with counties, municipal governments,
boroughs, regional authorities, emergency service providers, economic development
organizations, and community organizations.

Community engagement should provide opportunities for stakeholders to understand proposed
actions, identify local concerns, and contribute information that improves corridor planning and
long-term management.
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Industry Participation

Private industry plays an essential role in the operation and continued development of many
nationally significant transportation corridors.

Stakeholder engagement should include representatives from freight transportation, railroads,
maritime transportation, aviation, energy producers, pipeline operators, mining companies,
manufacturing, agriculture, construction, utilities, logistics providers, and telecommunications.

Industry participants often possess valuable operational data, freight forecasts, infrastructure
performance information, and future investment plans that can improve transportation planning
and National Interest Evaluations.

Public-private collaboration should remain voluntary and should respect proprietary business
information while encouraging the exchange of information beneficial to transportation planning.

Academic and Research Institutions

Universities and research organizations provide valuable technical expertise that supports
continuous improvement of the Program.

Research partnerships may contribute to infrastructure engineering, climate resilience,
permafrost science, asset management, artificial intelligence, transportation modeling, freight
forecasting, geographic information systems, emerging construction technologies, and economic
analysis.

The Program should encourage continued collaboration with academic institutions to improve
technical methodologies and support evidence-based decision-making.

Public Information and Transparency

Public confidence is strengthened when transportation decisions are transparent and supported by
accessible information.

The Program should promote transparency by making available, when appropriate, program
guidance, corridor designation criteria, National Interest Evaluation methodologies, Corridor
Management Plans, annual reports, performance summaries, research publications, program
updates, and Frequently Asked Questions.

Information should be presented in a manner that is understandable to both technical and non-
technical audiences while protecting information that is restricted by law or necessary to
safeguard national security.
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Education and Outreach

The National Strategic Infrastructure Corridor Program should include ongoing education and
outreach initiatives to improve understanding of nationally significant transportation
infrastructure.

Educational efforts may include technical workshops, professional conferences, transportation
forums, webinars, university partnerships, public presentations, industry roundtables, published
guidance documents, and best-practice case studies.

These activities encourage innovation, strengthen stakeholder relationships, and promote
consistent implementation across participating agencies.

Continuous Engagement

Stakeholder engagement should continue throughout the lifecycle of designated corridors rather
than ending after designation or project completion.

Regular communication should accompany Corridor Management Plan updates, infrastructure
investments, performance reporting, program reviews, research initiatives, emerging
transportation challenges, and National Interest Index updates.

Maintaining long-term relationships with stakeholders improves collaboration, strengthens
decision-making, and allows the Program to adapt to changing transportation needs.

Conclusion

Effective communication and stakeholder engagement are fundamental to the long-term success
of the National Strategic Infrastructure Corridor Program. By promoting transparency,
collaboration, education, and continuous dialogue among Federal agencies, State Departments of
Transportation, Tribal governments, local governments, industry, academia, and the public, the
Program establishes a cooperative framework that supports informed decision-making and
responsible stewardship of transportation infrastructure serving the national interest.

The communication principles outlined in this chapter reinforce the Program’s broader
philosophy of partnership, adaptive management, and long-term collaboration, ensuring that
nationally significant transportation corridors continue to support the economic prosperity,
security, resilience, and strategic interests of the United States for generations to come.
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Chapter 10 - Phased Implementation Roadmap

Introduction

The National Strategic Infrastructure Corridor Program is intended to be implemented through a
deliberate, phased approach that allows participating agencies to establish administrative
procedures, develop technical expertise, evaluate initial results, and incorporate lessons learned
before expanding the Program nationwide. A phased implementation strategy reduces
administrative risk, encourages consistency, and provides opportunities for continuous
refinement while maintaining the flexibility necessary to respond to changing national priorities.

Rather than attempting to designate numerous corridors immediately following enactment,
implementation should proceed in successive phases that build upon one another. Each phase
establishes the institutional knowledge, governance structures, technical guidance, and
stakeholder relationships necessary to support subsequent expansion.

Although the duration of each phase may vary depending upon available resources, legislative
direction, and agency readiness, the sequence presented in this chapter provides a practical
roadmap for transitioning the National Strategic Infrastructure Corridor Program from legislative
authorization to a mature, nationally coordinated transportation program.

Phase I — Program Establishment

The first phase begins immediately following Congressional authorization and focuses on
establishing the administrative and organizational framework necessary to support
implementation.

During this phase, the Secretary of Transportation should designate the Federal Highway
Administration as the lead implementation agency and initiate coordination with participating
Federal agencies, State Departments of Transportation, Tribal governments, and other
stakeholders.

Primary activities during Phase I include establishing program leadership, developing
administrative procedures, publishing implementation guidance, creating National Interest
Evaluation procedures, developing Corridor Management Plan guidance, establishing data
management systems, developing performance measures, creating stakeholder communication
strategies, initiating technical training, and establishing interagency coordination procedures.

The objective of Phase I is to establish a consistent administrative foundation before beginning
corridor evaluations.
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Phase IT — Pilot Corridor Implementation

Following completion of initial administrative activities, the Program should begin evaluating a
limited number of candidate corridors representing diverse geographic regions and transportation
functions.

Pilot implementation provides an opportunity to validate technical methodologies, evaluate
administrative procedures, identify implementation challenges, and strengthen coordination
among participating agencies.

Activities during this phase include accepting corridor nominations, conducting National Interest
Evaluations, coordinating Federal agency reviews, designating initial National Strategic
Infrastructure Corridors, preparing Corridor Management Plans, establishing baseline
performance measures, developing initial investment strategies, and initiating annual reporting
procedures.

Pilot corridors should reflect a broad cross-section of transportation environments and strategic
functions rather than concentrating exclusively on one geographic region or transportation mode.

Experience gained during this phase should be incorporated into future implementation guidance.

Phase III — National Expansion

Following successful completion of the pilot phase, the Program should transition toward
broader national implementation.

During this phase, States should be encouraged to nominate additional transportation corridors
that satisfy the Program’s eligibility criteria and demonstrate significant contributions to the
national interest.

Expansion activities include recurring corridor designation cycles, additional National Interest
Evaluations, expanded Corridor Management Plan development, increased technical assistance,
enhanced research initiatives, expanded stakeholder engagement, performance benchmarking,
best-practice development, and integration into statewide transportation planning.

Federal agencies should continue refining implementation guidance based upon experience
gained during earlier phases while maintaining consistency throughout the designation process.

Phase IV — Long-Term Stewardship

Following national implementation, the Program enters a period of continuous administration
focused on preserving infrastructure performance, improving program effectiveness, and
adapting to future transportation needs.

Long-term stewardship emphasizes lifecycle asset management, preventive maintenance,
infrastructure resilience, performance monitoring, National Interest Index updates, Corridor
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Management Plan revisions, emerging technology integration, research, continuous stakeholder
engagement, and periodic legislative recommendations.

Rather than emphasizing expansion alone, this phase recognizes that preserving existing
nationally significant transportation infrastructure represents one of the Program’s primary long-
term responsibilities.

Transition Between Phases

Implementation should remain flexible rather than strictly calendar-driven. Progression between
phases should occur only after participating agencies demonstrate sufficient administrative
capacity, technical readiness, and stakeholder coordination.

Before advancing to the next phase, agencies should evaluate program effectiveness,
administrative performance, technical consistency, stakeholder participation, data quality,
financial accountability, performance reporting, research findings, and lessons learned.

This evaluation process allows implementation guidance to evolve while maintaining consistent
national standards.

Adaptive Implementation

Although the implementation roadmap provides a structured framework, transportation
infrastructure and national priorities continually evolve.

The Program should remain sufficiently adaptable to respond to changes in national security
priorities, emerging freight demands, domestic energy development, critical mineral production,
technological innovation, climate resilience challenges, economic conditions, population
changes, infrastructure performance, and Congressional direction.

Adaptive implementation ensures that the Program remains responsive without sacrificing
consistency or long-term planning objectives.

Measuring Implementation Success

The effectiveness of each implementation phase should be evaluated using measurable
performance indicators.

Performance measures may include the number of designated corridors, completion of Corridor
Management Plans, State participation, Federal interagency coordination, infrastructure
condition improvements, freight reliability, safety performance, maintenance effectiveness,
stakeholder participation, research implementation, and program transparency.
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Evaluation should focus not only on administrative milestones but also on whether the Program
improves the long-term stewardship of nationally significant transportation infrastructure.

Looking Beyond Initial Implementation

The National Strategic Infrastructure Corridor Program is intended to serve future generations
rather than address only current transportation challenges.

As additional corridors are designated and national priorities evolve, the Program should
continue expanding its technical capabilities, strengthening partnerships, improving planning
methodologies, and refining the National Interest Index. Future implementation should also
incorporate advances in artificial intelligence, digital infrastructure management, predictive asset
management, remote sensing, autonomous transportation systems, and other emerging
technologies that improve infrastructure performance and decision-making.

The implementation roadmap should therefore be viewed as a dynamic framework that evolves
alongside the Nation’s transportation system while preserving the Program’s core mission of
identifying, managing, and sustaining transportation infrastructure essential to the national
interest.

Conclusion

The phased implementation strategy presented in this chapter provides a practical roadmap for
establishing the National Strategic Infrastructure Corridor Program while maintaining flexibility
for future growth and continuous improvement. By progressing from program establishment
through pilot implementation, national expansion, and long-term stewardship, participating
agencies can develop a mature, transparent, and collaborative transportation program that
balances immediate implementation needs with the long-term responsibility of preserving
infrastructure critical to the Nation’s defense, economy, energy security, emergency
preparedness, and strategic resilience.

This phased approach recognizes that successful implementation is measured not by the speed of
expansion, but by the Program’s ability to provide enduring stewardship of America’s most
strategically significant transportation corridors over decades to come.

33



Chapter 11 - Monitoring, Evaluation, and Continuous Improvement

Introduction

The National Strategic Infrastructure Corridor Program is intended to be a dynamic, long-term
initiative that evolves alongside the Nation’s transportation system, economy, and strategic
priorities. Effective implementation therefore requires a systematic process for monitoring
corridor performance, evaluating program effectiveness, incorporating emerging technologies,
and continuously improving administrative and technical guidance.

Transportation infrastructure serves national interests that extend across decades. Consequently,
program success cannot be measured solely by initial corridor designations or project delivery.
Instead, success should be evaluated through sustained improvements in infrastructure condition,
operational reliability, resilience, lifecycle asset management, stakeholder collaboration, and the
Program’s ability to adapt to changing national priorities.

This chapter establishes a framework for continuous monitoring, periodic evaluation, and long-
term program refinement.

Annual Performance Reporting

The Federal Highway Administration should prepare an annual report summarizing the status of
the National Strategic Infrastructure Corridor Program.

The annual report should include, where appropriate, newly designated corridors, Corridor
Management Plan updates, infrastructure condition trends, maintenance and preservation
activities, performance measure summaries, research accomplishments, emerging transportation
trends, funding coordination activities, program accomplishments, and challenges encountered
during implementation.

Annual reporting promotes transparency while providing Congress, participating agencies, and
stakeholders with information necessary to evaluate program effectiveness.

Corridor Performance Monitoring

Each designated National Strategic Infrastructure Corridor should be monitored using
performance measures appropriate to its strategic function and operational characteristics.

Performance monitoring may include pavement condition, bridge condition, operational
reliability, freight mobility, travel time reliability, incident response, infrastructure resilience,
asset lifecycle performance, maintenance effectiveness, safety performance, climate adaptation,
and economic indicators.
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Performance measures should support data-driven decision-making while recognizing that
corridors serving different national interests may require different evaluation criteria.

Five-Year Program Review

To ensure continued effectiveness, the National Strategic Infrastructure Corridor Program should
undergo a comprehensive review at least once every five years.

The review should evaluate program administration, designation procedures, National Interest
Evaluation methodology, Corridor Management Plans, funding coordination, research initiatives,
stakeholder participation, performance reporting, administrative efficiency, and program
outcomes.

Recommendations resulting from the review should be incorporated into future implementation
guidance and administrative procedures.

National Interest Index Updates

The National Interest Index should be reviewed periodically to ensure that evaluation
methodologies continue to reflect evolving national priorities.

Periodic updates may consider changes in national defense strategy, domestic energy production,
critical mineral supply chains, freight patterns, emerging technologies, climate resilience,
infrastructure engineering, Arctic operations, economic development, and homeland security
priorities.

Updates should preserve consistency in corridor evaluations while allowing the Program to
remain responsive to future transportation needs.

Research and Innovation

Continuous improvement depends upon sustained investment in transportation research and
innovation.

Participating agencies should encourage research related to infrastructure resilience, Intelligent
Transportation Systems, artificial intelligence, remote sensing, digital twins, predictive asset
management, advanced construction materials, climate adaptation, permafrost engineering,
freight analytics, and infrastructure monitoring technologies.

Research findings should be incorporated into future editions of Program guidance whenever
appropriate.
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Lessons Learned

Experience gained through implementation represents one of the Program’s most valuable
resources.

Participating agencies should document successful implementation practices, administrative
improvements, technical innovations, stakeholder engagement strategies, funding coordination
approaches, infrastructure management techniques, emerging challenges, and program
recommendations.

Lessons learned should be shared through technical guidance, peer exchanges, workshops, and
future revisions of this volume.

Program Updates
This volume is intended to function as a living document.

The Federal Highway Administration should periodically revise implementation guidance to
reflect legislative changes, administrative improvements, research findings, emerging
technologies, stakeholder recommendations, National Interest Index updates, best practices, and
implementation experience.

Future editions should preserve the Program’s guiding principles while improving administrative
effectiveness and technical consistency.

Measuring Long-Term Success

The ultimate measure of success is not the number of designated corridors, but the Program’s
contribution to preserving transportation infrastructure that serves the national interest.

Long-term success may be demonstrated through improved infrastructure condition, reduced
lifecycle costs, increased operational reliability, enhanced freight mobility, greater infrastructure
resilience, stronger Federal-State coordination, better integration of transportation and national
strategic planning, and increased preparedness for future economic, defense, and emergency
requirements.

These outcomes reflect the Program’s broader objective of ensuring that nationally significant
transportation infrastructure continues to serve future generations.

Conclusion

Continuous monitoring, periodic evaluation, and adaptive management are fundamental to the
long-term success of the National Strategic Infrastructure Corridor Program. By establishing
regular reporting, performance monitoring, research integration, and systematic program review,
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the Program creates a framework for continuous improvement that evolves alongside the
Nation’s transportation system while preserving the infrastructure essential to America’s
security, economy, resilience, and long-term national interest.
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Chapter 12 - Conclusion

Introduction

The National Strategic Infrastructure Corridor Initiative was developed in recognition of a
fundamental reality: transportation infrastructure serving the Nation’s most significant economic,
defense, energy, and strategic interests cannot always be adequately evaluated using traditional
transportation planning metrics alone.

Throughout the preceding volumes, this Initiative has presented a comprehensive framework for
identifying, evaluating, designating, funding, implementing, and managing transportation
corridors whose importance extends beyond regional transportation needs to support the broader
national interest.

This final chapter summarizes the principles that unite the Initiative and provides a vision for its
long-term application.

A New Perspective on Transportation Planning

For more than a century, America’s transportation system has been developed through a
successful partnership between the Federal Government and the States. That partnership has
produced one of the world’s most extensive transportation networks and has supported
extraordinary economic growth, interstate commerce, national defense, and public mobility.

As the Nation enters a new era defined by global competition, energy independence, critical
mineral development, Arctic security, technological advancement, and increasingly complex
supply chains, transportation planning must also evolve.

The National Strategic Infrastructure Corridor Program does not replace existing transportation
policy. Instead, it provides an additional planning framework that recognizes infrastructure
whose strategic value may not be fully reflected by traditional measures such as traffic volumes
or population alone.

Long-Term Stewardship
Transportation infrastructure represents one of the Nation’s most valuable public investments.

Its continued performance depends upon sustained stewardship that emphasizes preventive
maintenance, lifecycle asset management, infrastructure resilience, strategic investment,
continuous improvement, future demand forecasting, and adaptive management.
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These principles are intended to preserve existing infrastructure while preparing the Nation for
future transportation demands that may emerge over the coming decades.

Partnership

The Initiative is founded upon the principle that successful transportation planning requires
collaboration among Federal agencies, State Departments of Transportation, Tribal governments,
local governments, industry, academia, and the public.

Each organization contributes unique expertise and statutory responsibilities that strengthen
transportation decision-making while preserving the Federal-State partnership that has guided
transportation investment for generations.

The National Strategic Infrastructure Corridor Program succeeds only through continued
cooperation among these partners.

Looking to the Future
The transportation challenges facing future generations will differ from those of today.

Emerging technologies, changing economic conditions, evolving defense requirements, domestic
energy production, critical mineral development, climate resilience, Arctic operations, and new
freight patterns will continue to reshape transportation priorities.

The National Strategic Infrastructure Corridor Program is designed to evolve alongside these
changes through continuous research, periodic review, adaptive management, and ongoing
collaboration.

Its strength lies not only in its legislative framework but also in its ability to adapt while
preserving its guiding principles.

The National Interest

The central theme of this Initiative is that transportation infrastructure should be viewed not
solely as a means of moving people and freight, but as an essential component of national
security, economic prosperity, emergency preparedness, energy independence, technological
leadership, and long-term resilience.

Infrastructure serving these national interests deserves thoughtful planning, responsible
investment, and sustained stewardship that extends beyond traditional transportation
considerations.

Recognizing these broader contributions strengthens the Nation’s ability to respond to future
opportunities and challenges while preserving critical transportation assets for generations to
come.
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Final Thoughts

The National Strategic Infrastructure Corridor Initiative is intended to provide policymakers,
transportation professionals, engineers, planners, industry leaders, and future generations with a
comprehensive framework for integrating national strategic priorities into transportation
planning and infrastructure management.

The recommendations presented throughout these six volumes are not intended to prescribe a
single course of action, but rather to establish a flexible foundation that can evolve as
transportation systems, technologies, and national priorities continue to change.

By encouraging evidence-based decision-making, Federal-State collaboration, lifecycle asset
management, adaptive implementation, and continuous improvement, the Initiative seeks to
strengthen America’s transportation system while preserving the principles that have guided its
development for more than a century.

Closing Statement

The transportation corridors that connect the United States are more than physical infrastructure.
They are the arteries of national commerce, the foundation of domestic energy production, the
pathways of military readiness, the lifelines of emergency response, the links connecting
communities, and the framework upon which future economic opportunity depends.

Preserving and strengthening these corridors requires vision that extends beyond the immediate
needs of today and planning that anticipates the challenges of tomorrow. Through thoughtful
stewardship, strategic investment, and enduring partnership, the National Strategic Infrastructure
Corridor Program offers a framework for ensuring that America’s most strategically significant
transportation infrastructure continues to serve the Nation’s security, prosperity, and resilience
throughout the twenty-first century and beyond.
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Appendix A - Suggested Initial Program Implementation Timeline

Purpose

This appendix provides a recommended implementation timeline for establishing the National
Strategic Infrastructure Corridor Program following Congressional authorization. The schedule is
intended as a planning framework rather than a mandatory sequence of actions. Actual
implementation may vary depending upon legislative direction, available funding, agency
resources, and administrative priorities.

The timeline emphasizes gradual implementation, allowing participating agencies to establish
organizational capacity, refine technical guidance, evaluate pilot activities, and incorporate
lessons learned before expanding the Program nationwide.

Phase I — Program Authorization and Organization
Months 0-12

The first year should focus on establishing the administrative foundation of the Program.

Recommended Activities

» Congressional authorization of the National Strategic Infrastructure Corridor Program.
* Designation of the Federal Highway Administration as the lead implementation agency.
» Appointment of Program leadership.

+ Establishment of interagency coordination procedures.

* Development of implementation guidance.

* Publication of National Interest Evaluation procedures.

* Publication of Corridor Management Plan guidance.

* Development of data management standards.

* Creation of performance reporting procedures.

* Initial stakeholder outreach.

* Development of public communication materials.

Primary Deliverables

e Program Office Established
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e Implementation Guidance Published
¢ Administrative Procedures Completed

o Stakeholder Engagement Initiated

Phase II — Pilot Program
Years 1-3

Following establishment of the Program, a limited number of pilot corridors should be evaluated
to validate implementation procedures.

Recommended Activities

* Accept initial corridor nominations.

* Conduct National Interest Evaluations.

* Coordinate Federal agency reviews.

* Designate pilot National Strategic Infrastructure Corridors.
* Prepare Corridor Management Plans.

* Establish baseline performance measures.

* Initiate annual reporting.

* Conduct implementation workshops.

* Evaluate administrative procedures.

Primary Deliverables
e Initial Corridor Designations
e Corridor Management Plans
e National Interest Evaluation Reports

e First Annual Program Report

Phase III — National Expansion
Years 3-7

Following successful pilot implementation, the Program should expand through recurring
corridor nomination and designation cycles.
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Recommended Activities

* Open recurring nomination periods.

* Expand technical assistance.

* Increase research initiatives.

* Develop national best practices.

* Integrate designated corridors into statewide planning documents.
* Refine implementation guidance.

* Expand stakeholder participation.

* Conduct additional training.

Primary Deliverables
e Expanded Corridor Network
e Updated Implementation Guidance
» Best Practices Manual

e Enhanced Research Program

Phase IV — Mature Program Administration
Years 7 and Beyond

Once the Program has matured, emphasis should shift toward stewardship, performance
improvement, and long-term infrastructure resilience.

Recommended Activities

* Maintain designated corridor inventories.

* Update Corridor Management Plans.

* Conduct five-year National Interest Evaluations.
* Publish annual performance reports.

* Update implementation guidance.

» Expand research partnerships.

* Incorporate emerging technologies.
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* Recommend legislative improvements when appropriate.

Primary Deliverables
e Mature National Corridor Network
e Continuous Performance Monitoring
e Updated National Interest Index

e Regular Congressional Reports

Continuous Activities

The following activities should occur throughout every phase of implementation: interagency
coordination, State and Tribal engagement, public communication, technical assistance,
performance monitoring, data collection, research and innovation, infrastructure resilience
planning, asset management, and continuous improvement.

These activities provide continuity throughout implementation while ensuring that the Program
remains responsive to changing transportation needs and national priorities.

Suggested Timeline Overview
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Phase | Timeframe Primary Objective

Phase | Months 0-

I 1o Establish Program organization and administrative framework
Phase

I Years 1-3 Evaluate and designate pilot corridors

Phase . o .

I Years 3-7 Expand corridor network and refine implementation

Phase Year 7+ Long-term administration, stewardship, and continuous

v improvement

Flexibility of Implementation

The implementation schedule presented in this appendix is intended as a strategic planning guide
rather than a rigid sequence of milestones. Progress between phases should be based on
demonstrated administrative readiness, technical capability, stakeholder participation, and the
successful completion of key implementation objectives.

The Secretary of Transportation, in coordination with participating Federal agencies and State
Departments of Transportation, should retain the flexibility to accelerate, delay, or modify
implementation activities as warranted by Congressional direction, available resources, emerging
national priorities, technological advancements, or lessons learned during program
implementation.

Ultimately, the success of the National Strategic Infrastructure Corridor Program should be
measured not by the speed at which new corridors are designated, but by the Program’s
effectiveness in strengthening the long-term stewardship, resilience, and strategic value of
transportation infrastructure serving the national interest.
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Appendix B - Example Federal Implementation Schedule

Purpose

This appendix presents an illustrative implementation schedule for establishing the National
Strategic Infrastructure Corridor Program following Congressional authorization. The schedule is
intended to assist the United States Department of Transportation, the Federal Highway
Administration, participating Federal agencies, and State Departments of Transportation in
organizing implementation activities during the Program’s initial years.

The sequence presented herein is illustrative and should be adapted as necessary to accommodate
legislative direction, appropriations, administrative priorities, staffing availability, and evolving
national transportation needs.

Step 1 — Congressional Authorization
Primary Objective

Establish statutory authority for the National Strategic Infrastructure Corridor Program.

Major Actions
e Enact authorizing legislation.
e Appropriate initial funding.
e Assign implementation authority to the Secretary of Transportation.
e Identify reporting requirements.

e Establish effective date.

Primary Responsibility

Congress

Expected Outcome

Program legally authorized.

Step 2 — Program Organization
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Primary Objective

Establish the Program within the Federal Highway Administration.

Major Actions
e Designate Program Administrator.
e Establish Program Office.
e Assign implementation staff.
e Develop administrative procedures.

e Create implementation schedule.

Primary Responsibility
Secretary of Transportation

Federal Highway Administration

Expected Outcome

Program Office operational.

Step 3 — Interagency Coordination
Primary Objective

Establish coordination among participating Federal agencies.

Major Actions
e Identify participating agencies.
e Establish interagency working group.
¢ Develop communication procedures.
e Execute Memoranda of Understanding where appropriate.

e Schedule recurring coordination meetings.

Primary Responsibility

Secretary of Transportation
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Supporting Agencies
¢ Department of Defense
e Department of Energy
e Department of the Interior
e Department of Homeland Security
e Department of Commerce
e FEMA

e Other participating agencies

Expected Outcome

Interagency coordination framework established.

Step 4 — Program Guidance
Primary Objective

Publish implementation guidance.

Major Actions
e Publish National Interest Evaluation Guide.
e Publish Corridor Management Plan guidance.
e Publish nomination procedures.
e Publish performance reporting guidance.

e Develop training materials.

Primary Responsibility

Federal Highway Administration

Expected Outcome

Implementation guidance publicly available.
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Step 5 — State Coordination
Primary Objective

Prepare States for implementation.

Major Actions
e Notify State DOTs.
¢ Conduct implementation workshops.
« Establish State points of contact.
e Provide technical assistance.

e Begin stakeholder outreach.

Primary Responsibility
Federal Highway Administration

State Departments of Transportation

Expected Outcome

States prepared to participate.

Step 6 — Corridor Nominations
Primary Objective

Begin accepting candidate corridors.

Major Actions
e Open nomination period.
¢ Receive applications.

e Verify eligibility.

e Coordinate supporting documentation.

e Schedule evaluations.
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Primary Responsibility
Federal Highway Administration

States

Expected Outcome

Candidate corridors identified.

Step 7 — National Interest Evaluations
Primary Objective

Evaluate nominated corridors.

Major Actions
e Complete evaluations.
e Coordinate Federal reviews.
e Conduct stakeholder consultation.
e Prepare evaluation reports.

¢ Recommend designation decisions.

Primary Responsibility

Federal Highway Administration

Expected Outcome

Evaluation process completed.

Step 8 — Corridor Designation
Primary Objective

Officially designate National Strategic Infrastructure Corridors.

Major Actions
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e Secretary reviews recommendations.
e Publish designation notices.
» Notify participating agencies.

e Begin Corridor Management Plans.

Primary Responsibility

Secretary of Transportation

Expected Outcome

Initial corridors designated.

Step 9 — Program Evaluation
Primary Objective

Evaluate initial implementation.

Major Actions
e Review implementation performance.
e Identify lessons learned.
e Revise guidance.
e Update procedures.

e Expand program.

Primary Responsibility

Federal Highway Administration

Expected Outcome

Program prepared for national expansion.

Illustrative Implementation Sequence
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Step Activity Primary Lead Outcome
Congressional )
1 . Congress Program Authorized
Authorization
2 Program Organization USDOT/FHWA | Program Office Established
Federal Coordinati
3 Interagency Coordination USDOT ederal Loordnation
Framework
4 Publish Guidance FHWA Guidance Released
FHWA &
5 State Coordination States Prepared
States
6 Corridor Nominations Statess/FHWA Candidate Corridors Identified
Nati 1 Int t
7 a 1ona. rreres FHWA Evaluation Reports Completed
Evaluations
8 Corridor Designation Secretary Initial Corridors Designated
9 Program Evaluation FHWA National Expansion Begins
Conclusion

This implementation schedule is intended to provide Federal and State agencies with a logical
sequence for establishing the National Strategic Infrastructure Corridor Program. Although
individual activities may occur concurrently or in a different order depending on legislative
direction and administrative priorities, the sequence presented in this appendix emphasizes
deliberate implementation, interagency collaboration, and continuous improvement.

By following a structured implementation process, participating agencies can establish a
consistent, transparent, and adaptable national program capable of identifying, preserving, and
strengthening transportation corridors that serve the long-term interests of the United States.
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Appendix C - Administrative Implementation Checklist

Purpose

This appendix provides an administrative checklist to assist Federal agencies, State Departments
of Transportation, Tribal governments, and other participating organizations during
implementation of the National Strategic Infrastructure Corridor Program.

The checklist is intended as a planning and management tool to help ensure that major
implementation activities are completed in a logical and coordinated manner. It is not intended to
establish mandatory procedures or supersede statutory requirements, regulations, or agency
policies.

Individual agencies should adapt this checklist to meet their own organizational structures, legal
authorities, and operational responsibilities.

Program Establishment

[1 Congressional authorization enacted.

[ Initial appropriations secured.

L] Secretary of Transportation designates lead implementation office.
[] Federal Highway Administration establishes Program Office.

L1 Program Administrator assigned.

] Initial staffing completed.

[] Administrative procedures established.

[J Program website launched.

L1 Public information materials prepared.

[ Implementation schedule approved.

Federal Coordination

L] Participating Federal agencies identified.
L1 Interagency Working Group established.
[1 Agency representatives appointed.

[] Coordination procedures adopted.

[ Data-sharing procedures established.
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[1 Regular coordination meetings scheduled.
L1 Research priorities identified.

L] Federal reporting responsibilities assigned.

State Coordination

(] State DOT points of contact identified.

L1 Tribal government outreach initiated.

L] Metropolitan Planning Organizations notified.
[] Regional planning organizations notified.

L1 Local governments informed.

[] State implementation workshops completed.
[] Technical assistance provided.

[1 Communication procedures established.

Technical Guidance

[] National Interest Evaluation Guide published.
L] Corridor Management Plan Guide published.
[1 Nomination procedures published.

[] Performance measures finalized.

[] Data standards established.

[] Reporting templates completed.

[J Training materials prepared.

L] Frequently Asked Questions published.
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Corridor Identification

[1 Candidate corridors identified.

[J Corridor nominations received.

L] Eligibility reviewed.

[1 Supporting documentation verified.

[1 National Interest Evaluations initiated.

[] Federal agency review completed.

[1 Public outreach conducted where appropriate.

[1 Recommendations prepared.

Corridor Designation

[] Secretary approves designation.
[] Official designation issued.

] Participating agencies notified.
[] Corridor inventory updated.

L] Corridor Management Plan initiated.

[ Baseline performance measures established.

[] Funding coordination initiated.

L] Annual reporting begins.

Program Administration

(] Administrative records maintained.

[ Data management system operational.
L1 Program website updated.

[] Stakeholder communication maintained.
[] Technical assistance available.

L1 Performance reporting initiated.

[] Research activities underway.

(] Annual Program Report completed.
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Performance Monitoring

[J Corridor conditions monitored.

L] Asset performance evaluated.

[] Maintenance activities documented.
[1 Performance measures updated.

[] Infrastructure resilience evaluated.
L] Freight performance monitored.

[] Safety performance reviewed.

[1 Emerging issues documented.

Continuous Improvement

[] Lessons learned documented.

[] Stakeholder feedback collected.

[J Technical guidance updated.

L] Research findings incorporated.

[] Training materials revised.

[] National Interest Index reviewed.

[ Administrative procedures improved.

L] Five-year program review completed.

Long-Term Stewardship

[1 Corridor Management Plans updated.

[] National Interest Evaluations reviewed.

[] Performance benchmarks revised.

[1 Emerging technologies evaluated.

[] Legislative recommendations prepared as appropriate.
L] Future research priorities established.

[J Annual reports submitted.
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[] Long-term implementation objectives reassessed.

Administrative Readiness Assessment

Before advancing to the next phase of implementation, participating agencies should confirm
that:

[] Administrative responsibilities are clearly assigned.

[1 Guidance documents have been published.

[J Required training has been completed.

[] Stakeholder coordination procedures are functioning effectively.
[] Data collection systems are operational.

L] Performance measures have been established.

[ Communication procedures are in place.

L] Funding coordination mechanisms have been identified.

[] Reporting procedures have been tested.

[] Program leadership approves transition to the next implementation phase.
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Conclusion

The Administrative Implementation Checklist is intended to provide a practical management tool
for agencies responsible for establishing and administering the National Strategic Infrastructure
Corridor Program. By organizing implementation into a logical sequence of administrative
actions, this checklist promotes consistency, accountability, and effective coordination among
participating organizations.

As implementation experience is gained, agencies are encouraged to revise and expand this
checklist to reflect lessons learned, technological advancements, and evolving best practices.
Used in conjunction with the implementation roadmap presented in Chapter 10 and the schedules
provided in Appendices A and B, this checklist supports the orderly and efficient development of
a durable national program for the stewardship of transportation infrastructure serving the
national interest.

58



	Letter of Transmittal
	Foreword
	Preface
	Table of Contents
	Executive Summary
	Chapter 1 - Introduction
	Chapter 2 - Implementation Philosophy
	Chapter 3 - Initial Program Establishment
	Chapter - Federal Implementation
	Chapter 5 - State Implementation
	Chapter 6 - Corridor Designation and Program Rollout
	Chapter 7 - Funding and Financial Strategy
	Chapter 8 - Program Administration
	Chapter 9 - Communications and Stakeholder Engagement
	Chapter 10 - Phased Implementation Roadmap
	Chapter 11 - Monitoring, Evaluation, and Continuous Improvement
	Chapter 12 - Conclusion
	Appendix A - Suggested Initial Program Implementation Timeline
	Appendix B - Example Federal Implementation Schedule
	Appendix C - Administrative Implementation Checklist

